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Grant Program to Establish New Agricultural Health and Safety Outreach Intervention Organizations/Programs

(Revised September 29, 2011)
Program Objective
The principal objective of this grant program is to assist in the development of new organizations or programs to translate science or other evidence-based information to long term,sustainable occupational injury, illnessor behavioral health prevention/intervention programming for Iowa’s production agricultural populations.
Eligibility
I-CASH state partners, affiliated non-profit partners, or other entities with a focus and track record of agricultural health and safety prevention. 

Characteristics of the program and proposal
The new organization/programproposalsmustfulfill the following criteria:
· be oriented to the prevention of occupational illnesses, injuries, or behavioral health issues in Iowa’s production agricultural populations;
· be based on scientific research, prior demonstration, or other evidence-based information that would suggest success and effectiveness of the proposed organization/program;

· have a long term aim and evidence of probable sustainability;

· have matching funding(e.g. cash, and or supplies, and or space and or personnel from the community, a foundation, or government grant);
· have well described specific aims and methods for achieving them. 

New Organization/Program proposals should have the following desirable characteristics:

· evidence that several I-CASH affiliate organizations work collaboratively in the projectand allow for services/programming opportunities of existing partners;

· presence of a sound business plan that covers a period of at least three years and provides evidence of sustainability;
· an evaluation planto determine the success of the program relative to the specific aimsand provides methods for incorporating evaluation results in meetingthe established goals;

· evidence that the program aims to reduce the leading cause(s) of occupational illnesses, injuries, or behavioral health issues in Iowa agricultural populations;
· a description of the geographic area to be served; and
· a review of currently existing relevant resources or services within the community that may already be providing the proposed services and or prevention programs. 
Proposal preparation assistance 
· Assistance or answer to questions regarding proposal preparation will be provided from the I-CASH Director or any of the I-CASH staff to any person/organization interested in applying for this grant (phone 319-335-4065 or 319-335-4190).
Funding:

· Funding will range from $5,000 - $17,000 per year (up to $17,000 is available for 2011);

· we hope and intend that funding will continue for upto three years, dropping by 50% of the first year funding in year three, (however, continuation funding will be dependent on availability of funds for a given year) ;
· funding will come from the general I-CASH annual allocation, or other outside donations to this specific program, as available;
· First year funding period will begin on or about November 1, 2011 – Oct. 31, 2012;

· in order to get synchronized with our I-CASH fiscal year, applications for continuation funding will be due May 1, 2012 and May 1 of subsequent years. 

Review and Awarding of proposals:
A review committee will consist of at least three persons.  Reviewers having a vested interest in any specific proposal will not comment or vote on the proposal.  At least two members of the review committee must be outside reviewers (i.e., not I-CASH Board or Advisory Council members or associated with one of the I-CASH constituent affiliates). The aim is to include members with expertise in the following areas; research, program evaluation,and agricultural health and safety. Additional reviewers will be recruited if specific expertise is needed in a given area, or to replace reviewers who had to decline because of a vested interest. 

Reporting:

An annual report and a final report will be required from the recipient within 60 days of the ending date of each year’s award. Reports will discuss accomplishments toward the specific aims and relevant objectives of the program. The report will describeactivities and goals to reach the objectives for the upcoming year. Problems will be discussed, along with any changes in the methods. The report will be focused on providing process and outcome evaluation along with evidence of real or prospective methods for achieving a sustainable ongoing program, and reductions in occupational illnesses, injuries or behavioral health issues. 
Proposal Preparation:
1. Thewritten proposal should follow the basic NIH format. The scoring process will be similar to the NIH format;
2. the following sections list the components that should makeup the proposal along with suggested page limits;
a. project summary (abstract) including relevance to the issue(s)[1 page];
b. project location/organization [1 page];
c. personnel involved (brief description and background [1 paragraph for each person] with a more detailed biosketch for each principal investigator appended);
d. specific aims [1 page];
i. list the overall aims you would like to accomplish with this organization/program;
ii. list specific goals that may be a part of each overall aim.
e. background and justification for the organization/program [2 pages];  

i. what research, model, evidence base or experience is there to warrant the program and successfully lead to the reduction of occupational illnesses, injuries, or behavioral health issues;
ii. describe what is innovative about this proposed organization/program.

f. methods [4 pages];
i. describe the methods used to achieve the specific aims and objectives;
ii. describe the activities necessary to achieve the objectives, who is responsible for the activities, and a timeline for each activity;
iii. describe how the program will be evaluated (process and outcome measures);
iv. describe how this organization/program may be sustainable into the future. 

g. budget [2 pages];
i. should be organized inthe following categories (as appropriate);
· personnel

· equipment

· supplies

· travel

· office supplies

· copy charges 

· telephone

· other 

ii. must not include overhead;
iii. must show matching funding and thesource.
Critical deadlines:

· October 1, 2011 – release of RFP
· October 15,  2011 – Proposals due for review
· October 26,  2011 – Approval notice
· November  1, 2011 – Awards made 
Definitions:
· New organizations or programs:  This program is not intended to support an organization or program that is already in existence.  It is intended to stimulate novel programs or organizations.  However, it could be a new clinic, satellite, chapter, program etc. that is part of, or associated with a larger organization, but in a new community. 
· Translate science or other evidence-based information:   This means that the program/intervention/prevention has been researched or evaluated so that application of the program/intervention/research has a certain probability of effecting the health and safety of the farming population in the community of action in a relatively short time.  
· Long term/sustainable organization/program:  This program is meant to assist creation/application of prevention/programming for well into the future.  Evidence should be provided to indicate the probability for sustainability 
· Production agriculture: This means the people who are involved in producing food and fiber in the broad sense. This can include traditional family farms, alternative farms, or large farms.  
