
DISCUSSION: WHITHER [state]?

[state] Communication and Collaboration Asset Assessment
The seven coalition functions listed below are common, critical communication and collaboration elements found in a variety of approaches to achieving sustainability of coalitions or networks.  We are looking to identify experience, knowledge, talent and tools from among the state partner and coalition members that can be directed toward further developing and maintaining each state’s SSoH coalition.
Please place a check mark (√) in the column to the right of each function for which you believe that you or your member organization has some experience, knowledge, talent or tools that might help your SSoH State coalition better understand and improve the coalition’s capacity to do these functions.  Then please write a short sentence or two to the right of your check mark to highlight and specify the particular source and experience, etc. that you are referring to.

	Coalition Function
	(√)
	Nature of experience, knowledge, talent or tool

	1. Information Exchange – emails, list serve, conference calls etc.

	
	

	2. Organizational Foundation   – stated vision, mission, clear leadership roles


	
	

	3. Defined Financial Needs – projected budget, potential funding sources

	
	

	4. Community Connectedness – community education, social marketing, ownership

	
	

	5. Joint Endeavors – joint sponsorships, funding requests

	
	

	6. Advocacy – contacting, educating, writing grant proposals, seeking legislation

	
	

	7. Results Monitoring – know demographics and needs, track efforts and changes

	
	


DISCUSSION:  WHITHER [state]?

[state] Core Service Needs Assessment
Please identify, from among the following SSoH core services, those that you consider to be the top five that should receive attention in planning your state’s initial resource development efforts.  Please indicate their relative importance by ranking them from one (1) to five (5), with one representing the greatest importance and five representing least importance (relatively speaking, of course)
	SSoH Core Services
	Rank

Top Five 

	Network Organization
	

	Coalition Building – Bringing together organizations, agencies, and individuals to work toward a common goal of developing services to help the agricultural population.


	____

	Network Support
	

	Provider Training – Educating professional providers of behavioral health services (i.e.: mental health, addictions) about agricultural behavioral health.


	____

	System Development
	

	Advocacy – Contacting and providing education about SSoH to elected and appointed officials, planners, foundations, donors and other persons in a position to support the SSoH cause.

	____

	
	

	Social Marketing – Disseminating information about SSoH to the general public through a variety of ways including:  newspaper articles, radio/television ads or programs, displays at events.


	____

	Service Delivery (Direct & Indirect Services)
	

	Hotline – Free, confidential telephone hotline for crisis counseling and/or referrals.


	____

	Vouchers – Voucher given to a person in order to assist with the cost of outpatient behavioral health services

	____

	Outreach – Services provided by trained outreach workers.  This includes crisis counseling and other types of support to individuals and families.

	____

	Support Group – A single meeting or series of meetings for persons to gather together to discuss specific issues of concern among them.


	____

	Educational Retreat – A gathering of people to focus on one or more behavioral health issues of concern to persons involved in agriculture, may be for one day or a few days.


	____

	Community Education – Providing information or programs at community meetings and events to improve the understanding of the general population about agricultural behavioral health. (i.e., speaking at Rotary Club.)


	____

	Information Clearinghouse – Providing information to persons who ask for it, usually on an individual basis through website, email, telephone, or in person.  Usually information is designed to answer specific questions.
	____


REGIONAL AND STATE DEVELOPMENT PLANS:

A Revenue Development Formula for Sustainability
The following narrative summarizes the intent and types of revenue sources proposed by the SSoH Board and State Partners in previous strategic planning meetings as making up a revenue development formula that SSoH would develop for organizing and guiding fund and friend raising efforts to achieve sustainability of its services and network infrastructure.

The SSoH revenue formula will build upon existing SSoH federal, state, private, and local collaborative revenue development activities for generating a diversity of funding streams and in-kind contributions.  In particular SSoH’s revenue formula will:

· Build on experience and explore additional federal sources and mechanisms of long term funding, to include opportunities with USDA, HHS, and other federal agencies including proposing legislative options for federal mechanisms to support behavioral health services to the agricultural and agriculture dependent population;

· Build on successful work by SSoH partners and coalition members within each of the 7 state legislatures, state agencies and county and local governments;

· Build on the experience of partners and coalitions with state and local faith-based and non-profit organizations, foundations, private donations, insurance companies and corporations.

Toward this end SSoH has sought and received funding through a Compassion Capital Fund (CCF) grant to develop the regional network and each state partner and coalition’s revenue and in-kind development capacity.  As a follow-up to being introduced to the CCF grant, each [state] state coalition member will be asked to help identify potential funding and in-kind sources and any experience, knowledge, talent, tools or working relationships that the coalition member has that might help securing resources from that source.

	Revenue Source
	(√)
	Nature of experience, knowledge, talent, tools or relationships

	Public
	
	

	· Federal


	
	

	· State


	
	

	· Local


	
	

	Private
	
	

	· National


	
	

	· State


	
	

	· Local


	
	


